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I.

PROJECT MANAGEMENT ACTIVITY

After signing the contract (no. 285 from 01. 10. 2015), as project manager, I started
the procedure of recruting members (a PhD candidate and a senior researcher) from outside
WUT, by posting on dedicated sites, both in Romanian and in English.

Fig. no. 1 Recruitment ads in Romanian on jobs.edu.ro
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Fig. nr. 2 Recruitment ads in English on euroaxess.ro

The Human Resources Departament hired the members of the project team. Thus,
team members who belong to the West University from Timișoara staff were hired
immediately, and the others after the public competition held on 10 November 2015.
Meanwhile, I submitted to the Public Acquisitions Department from WUT the
necessary documents for the project’s logistics covering the 2015 period.
The whole project management activity, as well as communication between team
members, is carried out on the Asana platform, a free desktop and mobile application for task
management. On Asana we can see: who completes each task, how long does each task take,
what stage of the project are we in, etc. (see Fig. no. 3).

Fig. no. 3 Project management application

II.
RESEARCH ACTIVITY
The research activity for 2015 included both scientific study, and dissemination of
results.
Consequently, when we submitted the evaluation application form, we had already
carried out a short survey about the current situation of Massive Open Online Courses
(MOOC) in Romania. We analyzed the data thus collected in a paper that we presented
during the „International Conference on Virtual Learning” (ICVL 2015), which took place in
Timișoara between 30-31 October 2015. The conference is indexed in Conference
Proceedings Citation Index (ISI Proceedings, access via Web of Science). The paper was
published in the conference volume.
Grosseck, G. & Malița, L. (2015). Do you MOOC? An exploratory view for Romanian
academic landscape. In Proceedings of ICVL - International Conference on Virtual Learning
(ICVL2015), Timișoara, 31 October 2015, pp. 388-392, ISSN 1844 – 8933.
Fig. no. 4 Reference for the paper published in the ICVL 2015 conference volume

I should mention that, my intetion was to capitalize quickly and efficiently on the
results of the survey, so I submitted the text for evaluation as soon as the ICVL conference
call for papers was out (at the beginning of 2015). The delay caused by this evaluation
process resulted in the paper being accepted before signing the project’s contract. Because the
conference volume had already been published at the beginning of October, it was impossible
for me to edit the final version of the manuscript and to add in the Acknowledgements section
the project’s code PN-II-RU-TE-2014-4-2040. This was included only in the electronic
presentation. The co-author of the paper is part of the project team.
Meanwhile, together with the team members, I participated in three other conferences,
namely:

The Fourth National Conference of Adult Education, „Stimulating
participation of adults in education. Perspectives on the implementation of the national
lifelong learning strategy”, Timișoara, Romania, 20–21 November 2015, with the paper The
challenge of MOOC in adult education (see the conference agenda
http://www.irea.ro/agenda-conferintei.html).

The final Conference of the project ,,UNIVERSITARIA – școală de didactică
universitară și cercetare științifică avansată”, West University from Timișoara, 20-23
November 2015, with the paper Innovative development and implementation of MOOCs in
higher education.

The International conference „WOW! Europe embraces MOOCs”, Rome,
Italia, 30 November 2015, with the paper The MOOCs under microscope: Romanian
students' insights (see the conference agenda http://home.eadtu.eu/images/News/
Home_Conference_2015_Final_Programme.pdf).
At the time of writing this report, we are still working on the full texts of the above
mentioned papers, so only the digital presentations are available.
Moreover, for research and disseminations purposes, team members took part in the
following webinars:
1. OEE Tour: the online seminar that took place on 26 October and was organized by
the project’s team members together with Open Education Europe platform, during the OEE
Tour http://www.openeducationeuropa.eu/en/node/173294. The NOVAMOOC project was
briefly presented during the online meeting that had Maria Perifanou (from OEE) as speaker.

Perifanou informed participants about the priorities and projects connected to OER and
MOOCs in Europe.

Fig. no. 5 OEE Tour webinar

2. The webinar Can we talk about „European” MOOCs?, organized during the
EMMA
(European
Multiple
MOOC
Aggregator)
project
http://project.europeanmoocs.eu/project/get-involved/webinar-series/can-we-talk-abouteuropean-moocs, analyzed the particular characteristics and opportunities of European
MOOCs.

Fig. no. 6 EMMA webinar

On the other hand, in order to determine the need for MOOCs in the Romanian
academic environment, we have initiated a survey addressed to students. This is still open
until 15 December.

Fig. No. 7 Survey addressed to students. Accessible at:
https://docs.google.com/forms/d/1aKBkRpnxVuLpzbQyIgoF_Yhjpl5e33QqOOcmafhVPQ8/viewform .

For 2016, we intend to write at least two scientific papers that will be sent for review
and publication, alongside the ones I already mentioned and described above and that will be
finalized soon.
With the aim of promoting and disseminating the project’s results, we have
designed the website that can be accessed at: http://novamooc.uvt.ro. The information is only
available in Romanian at the moment, but we are working on an English version that should
be available by the end of the year. The project’s website will be constantly updated.
The collaborative list of articles, studies, projects, and platforms analyzed by team
members for research purposes, can be found at: http://delicious.com/tag/novamooc.
In conclusion, we consider that the we achieved the indicators for the year 2015.
Project manager,
Assoc. prof. Gabriela Grosseck, PhD

